


Drivers and challenges for engagement 
with sustainability

There is general agreement that change for sustainability requires 

leadership from within an organisation, but there is disagreement as 

to whether the catalyst should be senior management or individual 

employees. However, the research indicates that a top-down 

approach is prevalent. 

Externally, institutional investors are identified as powerful agents 

for change for companies requiring funding, although on a 

private individual level there is confusion about ethical investment 

terminology and options. Business-to-business pressure is also 

identified as a key influence on change. Procurement policies and 

purchasing power can, therefore, exert significant influence to make 

suppliers implement more sustainable practices. 

Given the pay-back times associated with some sustainability 

initiatives, companies with a short-term outlook are less likely 

to adopt them than organisations with longer-term strategic 

objectives. It would seem that public and private funding bodies 

can be beaten by such impediments too as there is limited 

evidence that many are ‘walking the talk’ by themselves using the 

resources they produce.

Where to from here?

This study provides a number of valuable insights into existing 

sustainability resources in Australia and overseas, including areas of 

best practice and barriers to business and industry engagement.

Many of these resources focus on outputs, such as the production 

of TBL reports, which can sometimes distract companies from 

the harder challenges associated with the organisational change 

needed to embrace sustainability. Stage two of this project will 

assist a small number of companies to improve the integration 

of sustainability within their organisations using TBL reporting as 

a driver and will document and share the learnings with other 

companies.
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Use of the sustainability resources is voluntary and most 

‘sell’ themselves to their audience with the following 

benefits:

�• Cost savings

(from increased efficiency, compliance)

�• Time savings

(from targeted information, reduced jargon)

�• Stakeholder recognition

(from awards, accreditation)
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